[image: image1.png]


……… Lions Club

Health and Safety Policy and Procedures


Introduction

The ……..Lions Club (the Club) is committed to ensure that: Lions club members (Lions), non-member volunteers, visitors and any other person’s associated with Club activities remain safe while participating in Club activities.
Club activities can be diverse and include the likes of: business meetings, dinner meetings, social gatherings, Lions organised events and events organised by other parties where the Club undertakes specified duties.

This document outlines the steps the Club takes to prevent harm during Club activities and supports the implementation of a safety management system which complies with the Health & Safety at Work Act 2015.
The Club is affiliated with Lions International and through this other clubs within our District, New Zealand and the World.  This document is intended for the Club; other clubs and levels within Lions International will have their own policy and procedures.

Administration of this document

This document needs to be approved and implemented by the Club President at a Club business meeting, and also by all Trustees at a Trustee meeting.  It is expected that changes will be made from time to time and these likewise require approval and implementation at Club and Trustee meetings.

Statement of Intent

The Club is, so far as is reasonably practicable, committed to the health and safety of everyone involved in or affected by its activities thereby providing:

a) A positive safety culture;

b) A safe and healthy environment;
c) Safe systems of work;
d) Appropriate information, training, instruction and supervision; and
e) Meaningful consultation on health and safety matters.
Health and Safety Procedures

1. Health and Safety Management

The Club will elect a Health and Safety Officer to oversee the items listed in the above “Statement of Intent” and the Policy and procedures contained in this document.
The Health and Safety Officer will periodically review, minute and report activity to the Club via a standing “Health and Safety Review” item on the agenda of the regular business meetings.
2. Engagement and Communication

Health and Safety is the collective responsibility of all Lions.  Lions need to be familiar with the Clubs Health and Safety Policy and Procedures and be proactive in abiding by them at all times.

It is expected that there will be regular discussion regarding safety issues in our Club to:

(a) Identifying Hazards;
(b) Assessing risks; and
(c) Find ways to mitigate (eliminate, manage or minimise) those risks.
3. Member Induction

New members to be made aware of the Health and Safety Policy and Procedures and a copy of this document to be included as part of their induction.  Induction should be followed up with support from the new members Sponsor, Health and Safety Officer and Lions in general.

4. Safety Representative and Safety Action Plan
All Club activities/events have a Project Leader/Manager/Organiser.  This leader will ensure that Health and Safety for the activity / event is covered either by the H & S Officer / or appoint a H & S Representative for the activity/event.  The Safety Representative must be in attendance at the event and will coordinate any safety briefings, safety reports and/or items listed in the activity/event Safety Action Plan.

A Safety Action Plan is required when an activity involves members of the public or activities outside of regular Club meetings.  For example: cooking at a BBQ, facilitating a Fun Run or holding an Auction.  The Safety Action Plan needs to be presented at a business meeting for consultation and approval by the Club.  Discussion and approval will be included in the minutes of the meeting and kept on file.
Where the activity/event is organised by an outside party, for example the Fishing Competition and Auction, the Safety Action Plan will cover the specific tasks assigned to the Club.  A copy of the Club Safety Action Plan will be given to the outside party.

Post the activity/event a report will be made to the Club as to any Health and Safety issues that arose.  The report may be written or verbal.  This will be included in meeting minutes.

For regular Club meetings or social events the Charmain/Organiser/H&S Officer will be the Safety Representative and will be required to give a briefing as to emergency procedures for the facility at which the meeting/social event is held.  This is particularly important where visitors/guests are in attendance of where attendees are not familiar with the facility, specific hazards, emergency marshal points etc.
5. Hazards and Risk Management
The H & S Officer or Safety Representative and project crew should identify, where practicable, all foreseeable hazards/risks, assess these and record how they will be managed/mitigated on the Safety Action Plan.  Management/mitigation is typically by:

a) Eliminating the hazard/risk and thereby removing chances of death, injury or illness etc.;
b) Minimising the hazard/risk where it cannot be eliminated by thereby reducing chances of death, injury or illness etc.; and
c) Providing tools such as First Aid Equipment; Fire Extinguishers; Hi-Viz Vests etc.
Lions should not assume that the Safety Action Plan will include all possible hazards/risks.  Lions need to remain vigilant proactive in managing any unforeseen circumstances.

6. Reporting and Investigating Accidents, Incidents and Hazards
All accidents, incidents and hazards are to be recorded and reported to the Health and Safety Officer for investigation.  This will be done on the Accident, Incident and Hazard Investigation Form.  Following investigation the accident/incident/hazard will be reported to the next Club business meeting. All incidents and copies of reports to be forwarded to the District Risk and Alert Co-ordinator for review and to be registered.
The first priority in the event of accident or injury is to preserve life, provide first aid and if required call emergency services.  This should be done by any and all Lions at the scene of the event.  Subsequently and as soon as is practicable the event Project Manager/Leader and Safety Representative should be contacted. They will fill out an Accident, Incident and Hazard Investigation Form.

Club First Aid Kits should be on hand at all events.

7. Information, Training and Supervision
If the Health and Safety Officer deems training to be necessary on any occasion, this to be discussed at a Club Business meeting, documented and any recommendations / actions to be carried out. 
Where training or lack of it is identified as a contributing factor to any accidents or incidents then this should be discussed at the Club Business meeting, and any changes or recommendations implemented as soon as possible. 
It is recommended that all members periodically attend St. John First Aid Course or similar. 
8. Hazardous Substances

It is not anticipated that hazardous substances (e.g. firearms, explosive, flammable, toxic, environmentally dangerous) will be present at Club events.  Should they be required then they must be under the supervision of individuals and/organisations licensed to handle these.
The exception may be for the likes a BBQ where household items such as sharp knives, BBQ gas bottles and hot BBQ are in operation.  These should be managed by diligence and skilled operation of the Lions involved.  At a minimum the BBQ area should not be directly accessible to the public and safety items such as a fire extinguisher bucket of water/sand and first aid kit should be accessible.
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