GLOBAL ACTION TEAM

Global Leadership Team (GLT) Club Leadership Development
Chairperson

Term One year automatically fulfilled by the current club vice president.
Position The club vice president is the GLT club leadership development chairperson. As GLT
Overview club leadership development chairperson, you will bring Melvin Jones’ dream to life —

that every need can be met by a Lion or Leo. By ensuring members develop the skills
needed to be effective leaders, you will ensure your club has strong leadership to serve
your community and the world. You will impact lives!

Actions for e Collaborates with your GMT and GST club chairpersons and Global Action
success Team chairperson (club president) to further initiatives focused on leadership
development, membership growth and expanding humanitarian service.
e Supports member retention by creating a harmonious club atmosphere. Makes
members feel part of the Lion family while serving the local community.
e Ensures new members are provided an effective member orientation, in
collaboration with the club membership chairperson.
¢ Encourages members to participate in leadership development training offered
by the district, multiple district and LCI.
o Identifies potential leaders and encourages their development as future leaders.
o Participates in region, zone and district meetings and events.
e Shares successes, opportunities and needs with the club officers, GLT district
coordinator and other Global Action Team members.

Measuring e Incoming club officers participate in club officer training.
Success ¢ Increase the total number of club members participating in leadership
development training events by 10%.
o New members participate in new member orientation.

Reporting e The GLT club leadership development chairperson reports to the GLT district
Structure coordinator.
e The GLT club leadership development chairperson, club membership
chairperson and club service chairperson report to the Global Acton Team
chairperson (club president).



