GLOBAL ACTION TEAM
Club Chairperson (Club President)
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As the club president you will serve as the club chairperson of the Global Action Team.
You will ensure that your club’s GLT, GMT, and GST chairpersons are collaborating
and implementing plans to develop skilled leaders, strengthen membership, and
expand the club’s humanitarian service. You and your club will bring Melvin Jones’
dream to life - that every need can be met by a Lion or Leo!

Ensures the election of qualified Lion leaders for the club’s Global Action Team
positions (club service chairperson, club membership chairperson and club vice
president, who will serve as the leadership development chairperson).
Supports member retention by creating a harmonious club atmosphere. Makes
members feel part of the Lion family while serving the local community.
Ensures club leadership development, membership, and service plans are
presented and approved by the club’s board of directors.

Facilitates regular meetings to discuss and advance initiatives established by
the Global Action Team.

Collaborates with the district Global Action Team and other club presidents to
further initiatives focused on leadership development, membership growth and
expanding humanitarian service.

Be an active member of the district governor’s advisory committee of the zone
in which this club is located to learn and share best practices.

Shares successes, opportunities and needs with the club officers, the District
Global Action Team members and LCI staff.

Incoming club officers participate in club officer training.

Increases the total number of club members participating in leadership
development training events by 10%.

Conducts at least one more membership drive in the community than the prior
year.

Contacts a minimum of two former members about returning to the club.
Increases total membership over the previous fiscal year.

Retains 100% of members.

New members participate in new member orientation.

Increases member satisfaction in club service project and fundraising events
though member growth in service project participation.

Increases service project implementation and reporting over the previous fiscal
year.

Plans and executes at least one diabetes project.

Plans and executes service projects aligned with each of the 5 areas of the
CSC campaigns (FY 2017/18). Initiates at least one Centennial Community
Legacy Project (FY 2017/18).

Inputs and manages at least one service project or fundraising event through
the LCI App platform.

Implements at least one service project or fundraising event in tandem with local
Leo club or youth service organization.

The Global Action Team club chairperson (club president) reports to the club
officers and board of directors and the Global Action Team district chairperson
(district governor).



