
Index

 Section 1                                                                  Structure
 Mission Statement/Core Values

 Organisational Structure 

 Council Manual

 Council Maunal Updates Table

 Council Meetings

 Communication Flowchart 

 Fiscal Responsibility 

 Rules of Audit

 Rules of Audit Table, Admin. Including Notes

 Rules of Audit Table, MD Portfolios. Including Notes 

 Rules of Audit Wise Travel Card Usage Policy 

Section 2                                                     Council Policies
 Council Chairperson Policy Manual

 Officers of Council

 Council Advisory Board (CAB)

 International Officer Support Committee (IOSC)

 Timeline Dates for Council

 DG MD Portfolio Liaison Policy

 MD Positions Appointment Policy & Process 

 MD Appointments Register 

 Contract Register (out of date!)

Section 3                               Strategic Plan and Priorities
 MD Strategic Priorities v2024

 Forward Action Plan v2020

Section 4                                                                   Policies
 Child Protection Procedure

 Complaints Policy and Procedures

 Conventions & Forums – District, MD District & International

 District Governor Emergency Flow Chart and Flow Chart Explanation

 Harassment & Bullying

 International Convention Parade

 Lions Magazine – South Pacific Edition

 Lions NZ National Face Book Page

 MD Projects Policy

 Media Policy

 Naming Convention for Generic Email Address 

 Police Vetting for Lions involved in Youth Projects

 Privacy & Dissemination of Information

 Sponsorship Policy

 Youth Camp Operation Policy



Section 5                                                  Job Descriptions
 MD202 ANZI Pacific Area Forum Executive Standing Committee Rep

 MD Business Manager 

 MD Chef de Mission

 MD Convention Liaison Officer

 MD Diabetes Liaison Coordinator

 MD Disaster Relief Chairman

 MD Heads Up For Kids (HU4K) Project Manager

 MD Health and Safety Officer

 MD Hearing Preservation Advisor

 MD Legal Counsel

 MD LEOs Chairman

 MD Marcom Chairman

 MD Mission 10K Lead

 MD New Club Development

 MD Postmaster

 MD Secretary

 MD Trainer FVDG

 MD Trainer SVDG

 MD Treasurer

 MD Website Assistant

 MD Youth Chair

 MD Youth Exchange (Chief Coordinator)

 MD Youth Exchange (Australia, Indonesia, Malaysia)

 MD Young Speechmakers Coordinator

 NZ Lions Christmas Cakes Project Manager

 NZ Lions Liaison to NZ Liver Transplant Service

Section 6                                                              MD Awards
 Awards Entry Form for MD Award Entries

 Keith Mitchell Membership Award

 Pat Ryan Youth Award

 Ron Rowe PR and Comms Award

 Ron Usmar Project Award

 Young Speechmaker Contest_Rules and Criteria_2026



Section 7                                                    Forms/Templates
 Application Form for MD Project Approval

 DG Report Template for 1st mtg 

 DG Report Template for 2nd mtg 

 DG Report Template for 3rd mtg 

 Expense Reimbursement Claim Form 

 Expense Reimbursement Claim Form for Equalisation

 Nomination Form MD202 Positions

 Nomination Information MD202 Positions

 Notice of Motion Template

 Report to Council MD Portfolios mtg 1 Template

 Report to Council MD Portfolios mtg 2 and 3 Template

 Trusts Report to Council Template 

Section 8                                             Manuals_Handbooks
 ANZI Pacific Forum Manual (CA7)

 Council Chairperson Elect Manual (add from old Council Manual)

 District Governor Elect Manual (add from old Councl Manual)

 Health and Safety Policies/Documents (add, approved  -waiting on GD final 

docs) Hosting International Guests Guide v1

 MD Disaster Relief Plan v2026

 MD ALERT SOPs 

 MD ALERT Pandemic Plan 

 MD Convention Handbook v2019 

 Youth Exchange and Youth Camp Manual v2025

Section 9          Constitutions/Club Trust Deed Template
 Lions Clubs Trust Deed Template

 MD202 Club Constitution & Bylaws 

 MD202 District Constitution & Bylaws 

 MD202 Multiple District Constitution & Bylaws

Section 10                                              MOUs/Trust Deeds
 FinCap Collaboration

 MOU Diabetes

 MOU The Packaging Forum Company

 MOU Vounteering New Zealand

 Child Mobility Foundation Trust

 Lions Clubs Cancer Trust

 Lions Clubs New Zealand Charitiable Trust

 Lions Transplant House Trust

 Lions Mints Trust

 Lloyd Morgan Lions Club Charitable Trust Constitution


