GUIDELINE A/ INITIAL INSTRUCTIONS FOR REVIEWING THE CLUB’S TRUST DEED
[by Nick Birdsey and John Whyte, Lions Club Rangiora].

1.INTRODUCTION:  Why do we need to do this? There is a requirement by Charities Services, that all charities registered with them, have to review the charities’ governance procedures every 3 years. The documents that contain the Club’s governance procedures include (a) the Rules document (Constitution) and (b) the Trust Deed for the Club’s charitable trust, which document sets out “rules” for the running of the Club’s charitable trust. 

2. For the trust deed, there have been changes in the relevant law, with the Trusts Act 2019 (“TA19”) [ which replaces the Trust Act 1956] having to be complied with. The trust deed on the Lions website (Document 3) is an updated trust deed document which is designed to comply with TA19. The “older” deeds do not comply with TA19 (because they were set up some time ago under the Trust Act 1956) and are outdated in some other ways. Hence the need for a review to ensure that the trustees know sufficiently what the changes are, to enable them to make recommendations to the Club on this topic. Please refer to the Guidance notes for more details on the review/adoption process.
In short, the review and adoption are necessary for (a) compliance with TA19, and (b) to update the Club’s trust deed to make it “more fit for purpose”.

3. PROCESS: The Guidance Notes are the key to this process- they are based on a version of the Review work that (I/we) did for our club. The intention is for the three documents attached, (Document (1) being the Guideline/File Note, Document (2) is the current Club’s trust deed or similar, (Deed A) and Document (3) which is the website document (Deed B), to form a "system" that can be used or adapted for clubs in our district. The basis for this system is that the existing trust deeds are likely to have similar terms/wording, to both the (Generic/Club) Trust deed, and our own Club’s "old" deed. 

4. The aims in the Guidance Notes are (a) inform something of the process (b) using a page numbers version of the "old" deed and a copy of the new "website" deed, with green/red wording to show the differences between the 2 deeds.

5. Hence, document 2 of the package is Deed A, the Club’s existing deed, but page numbered to suit the Guidance notes and;

6. Document 3, Deed B is the aforementioned "website new /replacement" deed with the green/red font wording to highlight the changes between the Deed A and Deed B documents.

7. How to use the Guideline/File Note to carry out and complete the review: our suggestions are: 
[A]. That a person or persons designated by the trustees (who logically could be the club treasurer especially if they have attended the training sessions when these are /or available and some other persons), reads all three documents and familiarizes themselves with the changes. The Trustees should all read the new trust deed in full, as part of their duties under clause 10 of that Deed.

[B] The trustees can then meet, the designated person presents to them the differences, to allow a discussion among the trustees on the review.

[C] Having carried out the review, the trustees can then consider recommending to the Club that the new deed be adopted as a “restatement” of the terms on which the trust funds/property is held. Please refer to the attached Guideline notes on the process of review.

CONCLUSION: 
We wish you all the best in this process, our Club has completed both Stage 1 and Stage 2 of the necessary procedures. This review stage then, is the essential Stage 1. Stage 2 is the adoption procedure, which we can also help with.
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